
As part of the Government’s continuing 
efforts to improve payment practices, 
legislation was introduced in April 2017 
that requires the UK’s largest companies 
and Limited Liability Partnerships (LLPs) 
to report twice a year on payment metrics, 
including the average time taken to pay 
supplier invoices.
Late payment continues to be an issue for small and 
medium sized businesses as it can affect their cash flow and 
their ability to trade. The Spring 2018 edition of the Lloyds 
Bank Working Capital Index highlighted that customer 
payment times remained a challenge with six times as 
many companies reporting longer payment times than 
reporting shorter.
We analysed the payment practices reports published by 
the Department for Business, Energy & Industrial Strategy 
as at the end of November 2018. At time of writing, 7,010 
companies had submitted 8,889 reports, including 880 nil 
returns. 1,350 companies had reported more than once 
since the introduction of the legislation.
To date, peak reporting months relate to December 2017 
and March 2018 period ends. 43% of complete reports 
were received in July 2018 and a further 17% were received 
in October 2018.
This document summarises the findings from our analysis, 
including the average time to pay and the percentage of 
late payments across industry sectors and UK regions.

REPORTING ON PAYMENT PRACTICES
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PAYMENT PERFORMANCE

■ The data suggests that the sector in which a business 
operates is the biggest driver of payment performance 
and late payments. The average time to pay ranges 
from 27 days in the public sector to 59 days for the 
average company in the packaging sector.

■ Sectors that we would expect to have more complex 
supply chains (i.e. engineering and manufacturing) 
report longer average times to pay and pay a higher 
proportion of invoices later than agreed payment 
terms.

Sector analysis of payment performance

Geographic analysis
(based on the address of the registered office)

KEY FINDINGS

■ With the exception of Scotland, average times to pay 
and the percentage of late payments were lowest in 
Southern England and London.

■ The average time to pay is longer in industrial areas of 
the UK (e.g. Wales, Midlands and the North East).

■ London reported the shortest average time to pay 
at 34 days and, at 30%, the lowest number of late 
payments.

■ Companies in Yorkshire & the Humber reported the 
longest average time to pay at 43 days followed by 
Northern Ireland at 41 days.

■ Companies in the Midlands, Wales and Northern 
Ireland reported the highest percentage of late 
payments.
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AVERAGE TIME TO PAY

■ On average, it takes 37 days for a 
UK company to pay its suppliers.

■ 65% of companies report an 
average time to pay of longer 
than 30 days.

■ 9% of companies report an 
average time to pay of longer 
than 60 days.

■ Company size, analysed by revenue, 
does not appear to be a significant 
factor in the average time to pay.

■ There is a four day range in 
the average time to pay when 
performance is analysed by size 
of company revenue. Companies 
with revenue of less than £50m 
have an average time to pay of 
36 days compared to 40 days for 
companies with revenue between 
£200m and £250m.

■ The very largest companies, with 
revenue greater than £500m, 
reported an average time to pay of 
38 days. This was one day longer 
than the overall average time to 
pay of 37 days.

Average time to pay: Distribution of submissions

Average time to pay − by revenue (£m)
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Lower quartile: 25 days
Median: 25 days
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INVOICES PAID LATER THAN AGREED TERMS

■ On average 32% of invoices were 
paid later than agreed terms.

■ 23% of companies reported paying 
over 50% of invoices later than 
agreed terms.

■ 2% of companies reported paying 
over 90% of invoices late.

■ As with the average time to pay, 
size of company, does not appear 
to be a driver of the percentage of 
invoices paid late.

■ Companies with revenue greater 
than £500m pay the lowest 
percentage of invoices later 
than agreed terms. Only 27% of 
invoices were paid late.

■ Companies with revenue between 
£200m to £250m paid the highest 
percentage of invoices late. On 
average, companies within this 
size bracket paid 34% of invoices 
late; seven percentage points 
more than the largest companies.

Invoices paid late − by percentage

Invoices paid late − by revenue
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PERFORMANCE OF COMPANIES THAT 
PARTICIPATE IN A PAYMENT CODE

Payment code compliance

■ Participation in a payment 
code is low amongst reporting 
companies. 9% of companies 
reported being a member of a 
payment code.

■ Membership within particular 
sectors varies. Whilst 26% of 
engineering companies reported 
they are a member of a code, no 
companies that we categorised 
within the packaging sector 
reported being a member.

■ 42% of companies that are 
a member of the prompt 
payment code comply with 
the requirement to pay 95% of 
invoices within 60 days.

■ Compliance with the prompt 
payment code varies significantly 
across sectors with the highest 
being broadcasting and media 
at 76% and the lowest being 
engineering with only 7%.

■ Of the companies that did 
participate but not comply, 19% 
of invoices were paid later than 
60 days. This compares to 15% for 
those who do not participate.
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Note: Although signatories to the Prompt Payment Code may not be compliant with the requirement to pay 95% of invoices within 60 days, they 
may have demonstrated that they offer SME suppliers preferential payment terms and pay these suppliers within 60 days.



Offer e-invoicing Offer supply chain financing

Average time to pay Average time to payPaid late Paid late

40 days
29%

48 days
32%

6

IMPACT OF FINANCE SOLUTIONS 
ON PAYMENT PRACTICES

■ Companies that offer e-invoicing are more likely to 
make payments on time.

■ 18% of companies that offer e-invoicing pay over 50% 
of its invoices late, compared to 23% of those that do 
not offer the solution.

■ Where an e-invoicing solution is offered, the 
percentage of payments made late reduces from 32% 
to 29%. The average time to pay, however, increases to 
40 days compared to the national average of 37 days.

■ 7% of companies that have reported offer supply 
chain finance. The highest concentration of supply 
chain finance programmes is within the aerospace 
and defence and packaging sectors. 50% of reported 
programmes are concentrated across five industry 
sectors.

■ The average time to pay for a company with a supplier 
finance programme increased by 11 days to 48 days.

■ The pharmaceuticals sector reported the longest 
impact on the average time to pay where supplier 
finance is utilised. The average time to pay within the 
sector increased by 29 days to 70 days.

■ The percentage of late payments remained at 32% for 
the average company offering supplier finance.



OVERVIEW OF REPORTING TRENDS

Consistency of reporting
■ With only 1,135 companies reporting twice and 209 companies reporting 

three times, it would suggest a number of companies have missed 
subsequent requirements to report following their initial submission.
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Reporting periods
■ A number of companies have submitted reports for unusual time periods. 

These include periods that are significantly shorter and longer than six 
months. Examples range from 29 days to 365 days.

Timeliness of reporting
■ There are several example of companies reporting after their respective 

deadlines.

Accuracy of company information
■ A number of groups have submitted identical payment information across 

all of their different entities that are required to report.
■ Companies have reported an average time to pay of 0 days and 1,000 days.
■ Companies have reported maximum payment terms of 0 days as well as 

some reporting maximum payment terms shorter than their standard 
payment terms.

Our analysis was based on 
the 6,435 unique companies 
that had submitted complete 
reports on their payment 
practices by the end of 
November 2018.

From our analysis we have 
identified a number of 
trends in payment reporting, 
including the timeliness and 
completeness of reporting 
as well as submissions where 
the underlying information is 
likely to be inaccurate.



Please contact us  if you would like this 
information in an alternative format such 
as Braille, large print or audio.Speak to your relationship team

Go to lloydsbank.com/workingcapital

If you have a hearing or speech impairment you 
can use the Next Generation Text (NGT) Service 
(previously Text Relay/Typetalk) 

Important information
This document has been prepared for information purposes only and 
must not be distributed, in whole or in part, to any person without 
the prior consent of Lloyds Bank plc (together with its affiliates, 
“Lloyds Bank”). This document should be regarded as a marketing 
communication, it is not intended to be investment research and 
has not been prepared in accordance with legal requirements to 
promote the independence of investment research and should not 
necessarily be considered objective or unbiased. This document is 
not independent from Lloyds Bank’s proprietary interests, which may 
conflict with your interests. The authors of this document may know 
the nature of Lloyds Bank’s proprietary interests or strategies; Lloyds 
Bank may engage in transactions in a manner inconsistent with the 
views expressed in this document; and Lloyds Bank’s salespeople, 
traders and other professionals may provide oral or written market 
commentary or strategies to clients which may conflict with the 
opinions expressed in this document. Securities services offered in 
the United States are offered by Lloyds Securities Inc., a broker-dealer 
registered with the U.S. Securities and Exchange Commission and a 
member of the Financial Industry Regulatory Authority.

Any views, opinions or forecast expressed in this document represent 
the views or opinions of the author and are not intended to be, and 
should not be viewed as advice or a recommendation. Lloyds Bank 
makes no representation and gives no advice in respect of legal, 
regulatory, tax or accounting matters in any applicable jurisdiction. You 
should make your own independent evaluation, based on your own 
knowledge and experience and any professional advice which you 
may have sought, on the applicability and relevance of the information 
contained in this document.

The material contained in this document has been prepared on the 
basis of publicly available information believed to be reliable and 
whilst Lloyds Bank has exercised reasonable care in its preparation, 
no representation or warranty, as to the accuracy, reliability or 
completeness of the information, express or implied, is given. This 
document is current at the date of publication and the content is 
subject to change without notice. We do not accept any obligation 
to any recipient to update or correct this information. Lloyds Bank, 
its directors, officers and employees are not responsible and accept 
no liability for the impact of reliance on, or any decisions made based 
upon, the information, views, forecasts or opinion expressed.

Lloyds Banking Group plc and its subsidiaries may participate in 
benchmarks in any one or more of the following capacities; as 
administrator, submitter or user. Benchmarks may be referenced by 
Lloyds Banking Group plc for internal purposes or used to reference 
products, services or transactions which we provide or carry out with 
you. More information about Lloyds Banking Group plc’s participation 
in benchmarks is set out in the Benchmark Transparency Statement 
which is available on our website.

This document has been prepared by Lloyds Bank. Lloyds Bank is a 
trading name of Lloyds Bank plc, Bank of Scotland plc and Lloyds Bank 
Corporate Markets plc. Lloyds Bank plc. Registered Office: 25 Gresham 
Street, London EC2V 7HN. Registered in England and Wales no. 2065. 
Bank of Scotland plc. Registered Office: The Mound, Edinburgh EH1 
1YZ. Registered in Scotland no. SC327000. Lloyds Bank Corporate 
Markets plc. Registered Office: 25 Gresham Street, London EC2V 
7HN. Registered in England and Wales no. 10399850. Authorised by 
the Prudential Regulation Authority and regulated by the Financial 
Conduct Authority and the Prudential Regulation Authority under 
registration number 119278, 169628 and 763256 respectively.

Lloyds Bank Corporate Markets plc, Singapore Branch. Registered 
Office: 138 Market Street #21-01 Capitagreen, Singapore 048946. 
Registered in Singapore UEN: T18FC0067A. Licensed and regulated by 
the Monetary Authority of Singapore. Your contractual counterparty will 
be Lloyds Bank Corporate Markets plc if you enter into any product or 
transaction with us in Singapore. 


